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About us

ORTEC – Public use

+12 years in ORTEC
Experienced Senior Operations 

Manager in the information 
technology and services industries

+7 years in ORTEC
Broad experienced manager in team and 
processes management, on premises and 

cloud solutions implementation.

Daniel Bărbuceanu

OPERATIONS MANAGER

Valentin Marica

MANAGING DIRECTOR 
ORTEC CEE
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Vision & Mission

Empower our customers to focus on their
business by providing our optimization
applications in a safe and professional SaaS
model!

Provide professional services based on the
balance between out-side in and inside-out
strategies for our customers!

ORTEC – Public use

SaaS model

USA, UK, 
Brazil, Europe, 

Australia

ITIL
ISO27001

SOC-2
GDPR

24x7
(Standby)

Service 
business& 

Support 
availability

High 
standards 
services

Cloud 
ready 

solution

Global
coverage



Managed Services SaaS

Managed 
Services 
Providers

Data 
Center 

Providers

Medium 
Customers

Big 
Customers 

Small 
Customers

Cloud 
providers

On-prem
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Service transformation

ORTEC – Public use
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Cloud Approach

ORTEC – Public use

C Pros
• Scalability
• Reduce TCO
• Near the customer
• Better uptime
• Enhance compliance

D Cons
• Managing TCO
• Limited control
• Vendor lock-in
• Internet reliance



• Support in tenders
• Customer meetings 
• Costs definition

Sales process

• Infrastructure and 
product configurations

Deployment
• Support for 
implementation teams

• Support for data 
integration with 
customer 
infrastructure

Application 
implementation

• Support for smooth 
transition from 
implementation to live

Go live
• Daily support for 
troubleshooting and 
standard operations

Operational 
Support
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SaaS life-cycle

ORTEC – Public use
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SaaS structure

ORTEC – Public use

Services

Applications

Infrastructure
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SaaS components - Infrastructure

ORTEC – Public use

Cloud orchestrator

Compute resources

Access 
VMs

Remote 
Desktop

File 
transfer 

VMs

SFTP, 
Webservices

Publishing 
VMs

Portals

Security VMs

Firewalls, 
Antivirus, 

Log 
repository, 
Certificate 
Authority

Application 
VMs

Role 
servers

Storage resources

Databases Backup DFS

Network

Routing, 
Public IP, 

VPN, 
DNS

Other 
services

Patching, 
DR, 

DevOPS, 
SSO, 
MFA, 
SSP, 
SMTP
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SaaS Operations

ORTEC – Public use

Customers

Project 
Team

Service 
Desk

Handover

Configuration 
& Support Support

Infrastructure 
team

SupportDeployment
& Config

Development Support Maintenance Management Security
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Infrastructure teams & roles



Let’s optimize your world!
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